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Session objective

This session will provide attendees with innovative and 
thoughtful data visualization principles and techniques that 
center communities, activate diverse audiences, and drive 
action towards redesigning systems that work for all.
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Session agenda

Learn how CUP 
prioritizes design in the 
creation of their research 
products to create 
accessible, visually 
engaging tools that build 
community power.

Watch a coaching 
session with Pilar and 
Cathy to develop a data 
resource that activates 
community members to 
advocate for a 
Community Land Trust in 
Santa Fe, NM.

Work through the process 
of developing a data 
product using the design 
principles and techniques 
discussed in this session.

HEAR SEE DO
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Use the power of art and design to increase 
meaningful civic engagement in partnership 
with historically marginalized communities.
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Trustworthy

Is it trustworthy? 


What will make it trustworthy? 


What do we need to show we know?



Well-informed

Is it fact-checked?


Is it bringing together the right information? 


Does it include technical information?


Does it include knowledge from lived experience? 



Relatable

Do the visuals feel familiar?


Does the language sound natural? Supportive?


Do the examples sound like situations they’ve been 
in? Or are anticipating?





Easy and Useful

Did we make the information easier to understand?


Did we create a new or improved way of 
internalizing complex information in a simple image 
or framework?









Engaging

Does it quickly communicate it’s unlike other 
materials they might have seen or used?


Does it look like it was made with care and a genuine 
investment in someone’s learning experience?





Affirming and Motivating

Does it affirms how people feel and think 

about the issue and the way it affects them?


Does it affirm a new vision of what’s possible for the 
future, for themselves, and communities?
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Techniques



Narrative

Representations of conversations 


to put information in the context of relationships









Spatial

Representations of physical or social spaces to put 

information in the context of where or when it’ll be used







Comparative

Representations of different outcomes or realities 


to show what has or could happen





Bail’s Set, What’s Next? 
Brooklyn Community Bail Fund







Sequential

Representations of time, steps, cycles, or processes 


to show how information or actions flow





Abstraction

Translating real life systems into fictional worlds





Stories + 
Data= Power





















Purpose Context Definitions



Context Definitions Use and Application



Data Sample
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Grounding in 
Application: 
Group Activity
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Activity:  Work through the process of developing a data 
product using the design principles and techniques discussed 
in this session.

Challenge: Develop a data product to raise awareness about 
the lack of affordable housing in the Bay Area.

Goal: To replicate the thought process of creating a data 
product to address this challenge (not to create the actual 
product).
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Activity instructions:

Determine your data product and select a target audience for 
this resource on housing affordability:

This _______________________ 

is for _______________________

so that _____________________ .

[type of data product]

[audience]

[action you want your audience to take]
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● Social media graphic 
● Dashboard 
● Factsheet 
● Map 
● Poster 
● Comic 
● StoryMap

● Lawmakers 
● Local Agencies 
● Advocates
● Community members
● Elected Officials
● Community Based 

Organizations 
● Funders

Data Product Examples 
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Target Audience Examples 
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● Work in groups of 2-3 people to complete the 
worksheet

● Use the data charts on the table

● Refer to CUP’s principles and techniques on 
page 2 of the worksheet

● Raise your hand if you need help!



Thank you!

For more information, please visit:
policylink.org
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PolicyLink National 
Equity Atlas
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